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Questions for BDAC Break-Out Groups

1. What is your assessment of the strengths and weaknesses of each
alternative as characterized by IDT? How would you revise the
analysis?

2. Keeping in mind the solution principles, please discuss the
following trade-offs:
1. In Alternative 1, the IDT process revealed a significant trade-

off between ease of assurance on the one hand, and lack of
operational flexibility on the other. How can this trade-off be
resolved? How can this alternative be revised to reduce the
significance of this trade-off?

~ 2. In Alternative 3, a significant trade-off emerged between
minimal diversion efforts on fisheries on the one hand and
difficulty in providing adequate assurances on the other.
How can this trade-off be resolved? How can this alternative
be re-configured to reconcile this trade-off?

3. Based on discussion of the above questions, is there any alternative
which in your opinion can be ruled out at this point?
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